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Abstract

This research aimed: 1) To study the leadership components of 427 scoutmasters in primary schools

2
<
—
(2]
c
2

of the Office of Basic Education Committee in the Northeast of Thailand, 2) To build and develop a leadership

Juh

model for the scoutmasters, and 3) To calculate the efficiency of the model.

Un 37 a

It was found that:

1) There were 4 components on the scoutmasters’ leadership- scout activity planning, scout management,
mass activity setting in scout divisions, and self-practice on scout. The scoutmasters’ leadership com-
ponents ranked by descending order were as follows:scout activity planning, scout management, mass
activity setting in scout divisions, and self-practice on scout. The lowest statistical mean of the components
by sides was scout activity planning. 2) The model consisted of concept, objective, content, and process
with 2-weeked intensive workshop with once an hour and once a week. Scoutmaster’s Leadership Manual
(four volumes) and a Leadership Theory Book were used in the workshop. 3) According to the results of
the 4-phased model for the scoutmasters, the researcher found that the average score of scoutmaster

leadership evaluation after the practice was higher than before the practice while the average score during

monitoring period was higher than practice period.
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