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ABSTRACT

The purposes of this study were to 1) investigate the current situation in the management of
language centers in Thai universities, including their problems and obstacles, and 2) develop a model of
management for language centers in Thai Higher Educational Institutes. Documentary analyses from
websites on the Internet were performed on 7 foreign university language centers selected by means of
purposive sampling and 10 Thai university language centers by simple random sampling. To study the
current situation in management of language centers, a survey was conducted on 129 administrators,
officers of language centers, and 129 service users in the language centers sampled by simple random
sampling. Furthermore, documentary analyses were performed on the three Thai language centers selected
by means of purposive sampling. Then the centers’ directors were interviewed. From the data obtained, the
researcher developed a model of management for language centers in Thai higher educational institutes
together with indicators for quality assurance. The 11 experts examined the model appropriateness,
followed by the examination of the appropriateness of the indicators by another group of 10 experts and
stake holders of the language centers. Finally, the indicators were evaluated by 9 experienced directors of
the centers.

The findings of the research were that 1) 465 % of language centers were directly under
supervision of university presidents, and 45.0% were under supervision of faculty dean of Liberal Arts or
Humanities Sciences or Humanities and Social Sciences. The main missions of the language centers were
providing academic services and promoting competencies in foreign languages, especially English to
students, university staff, and the public by means of teaching, training, independent learning center
services, and research. Problems and obstacles of the language centers were insufficient space, materials,
budget support, and personnel in specific areas such as accountants and computer technicians.
2) The proposed model of a language center developed according to management system theory including
input factors: physical resources, human resources, financial resources and information resources,
transformation process, management process, service process, research process, quality assurance process,
and outputs of management, service, and academic areas. 3) 98.81% of the experts approved the
appropriateness and the practicality of the proposed model. 4) The indicators for quality assurance of a
language center consisted of 6 aspects, 22 factors and 150 indices. 73.33 % of the indices or 110 indices
were at ‘the most’ appropriate level, and 26.66% of the indices or 40 indices were at ‘very’ appropriate

level. 5) The experienced directors approved and viewed that the majority of quality assurance indicators
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of language centers were practicable, especially 100% of indicators for human resource management

concerning personnel and indicators for services were approved and viewed as practicable.

keywords : educational management, language center
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