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Abstract
This research is develope the Development of Performance Appraisal System for Teacher in
Saint Gabriel’s Foundation of Thailand by Using Hybrid Evaluation Approach
The research objectives were to develop a performance appraisal system to evaluate performances
of teachers who were under the Saint Gabriel’s Foundation in Thailand and to examine the effectiveness of
the developed system. This research employed a research and development approach. The first phase was
comprised of four steps including, system analysis, system synthesis, system design, and system evaluation.
The second phase was implementing the developed system to school system. The research instruments
were 1) questionnaires 2) an appraisal system handbook and 3) evaluation forms. The data were analyzed
using descriptive statistics. The research findings as follows.
1. The developed system was comprised of four elements: 1) input, 2) process, 3) output, and
4) feedback. The system was created adopting a hybrid evaluation approach which mixed the evaluation
of work achievement and competence in work performance and mixed within comprised of five elements:

1) objectives of the appraisal, 2) things to be evaluated, 3) appraisal methods and tools, 4) criteria and

judgment of the appraisal result, 5) the appraisal result utilization.

2. The results revealed that users’ satisfaction levels were ranked at a high to highest level. The

quality was ranked at a high level on four dimensions: accuracy, feasibility, propriety, and utility.
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