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Abstract
This study aimed to investigate and understand a phenomenon on effective leadership of outstanding
school administrators and effects. Three schools under the offices of primary educational service area in
the Northeast consisting of: a small school, a medium-sized school and a large school. Data were collected
by the researcher through in-depth interviews, observation and recording, document analysis, focus group
through key personnel in schools and those concerned, The triangular technique was employed to confirm
reliability and validity of data from sources and types of data to be reliable.

The findings were as follows:

1. The characteristics of effective leadership on: 1) Vision included obtaining skills, future planning,

searching for continuous knowledge, motivating creative thinking, exchanging knowledge and skills, change
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agent, idealized influence, inspirational motivation, intellectual stimulation, individualized consideration,
2) Knowledge and skills, good skills on technology, managing information communications and technology
,applying online media for education, obtaining skills on organizational management, obtaining skills on
managerial management, gaining knowledge on job performance, supervision, monitoring regular visiting

of classroom as well as being able to manage conflict. 3) Personality comprised obtaining emotional quotient,
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being respectable, being a model for others, owning leadership, having good attitudes toward job, being
flexible and adjustable. 4) Morality consisted of behaving in accordance with moral and ethical principles
and decent norms of society as well as standards and code of conduct on teaching profession, being aware
of collaborative benefits, obtaining public-mindedness, obtaining responsibilities to self and society,
working stuck up to laws, regulations, and guidelines of civil service, owning negative attitudes and
imagination, obtaining justice with caring for collaborative happy living, 5) Learning management included
paying ultimate attention to learners to live happily, conducting diverse activities, owning managerial skills,
planning, and performing to achieve the goals set, managing the curriculum consistently with the learners,
communities and localities, obtaining knowledge to for professional development of teacher, promote
cultures of lifelong learning, training students to gain good mind leading to quality learning, applying
modern media, innovation, technologies in learning. 6) Teamwork development comprised obtaining good
human relationship, skills and communications, strategies on effective teamwork building, being democratic,
obtaining strategies on job management and colleague management as well as owning process on
embedding leadership. 7) Community and participation included obtaining potential in understanding the
community context, building relationship with the communities systematically, owning techniques in
mobilizing educational resources, conducting activities to meet the interests and needs of the
communities as well as servicing the communities with effectiveness.

2. The effects originated from the effective leadership of the school administrators comprised:
1) On positive effect (1) On students : obtaining lifelong cultures, disciplines, public-mindedness, Thainess,
decent behaviors, striving to working, eagerness for learning, good health both physical and mental health,
living on differences of cultures. (2) On admininistrators, teachers and personnel : obtaining job satisfaction,
professional advancement, being a good model, teamwork, happiness in working, achievements in
developing teaching profession, being a person of learning. (3) On school : being place of fame, being a
modelon educational innovation, being a model in morality leading knowledge and learning organization,
(4) On parents guardians and communities: obtaining satisfaction responsibilities among homes temples
and schools and meet the needs of the communities 2) On negative effect (1) On students : more
responsibilities for student leader, lack of time for school extra activities, art and music, some students with
lack of human relationship skills, those living out of the service areas having less time spent with families.
(2) On adminnistrators, Teachers and personnel: teachers did not teach at the full load, working loads of
increasing classroom management, administrators spending less time in the schools, more responsibilities
and frustration, on management of teamwork. (3) On school : task on budgeting, retention of school status,

workload of community service, increasing monitoring on budget, management of finance, accountancy
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and procurement, (4) On parents, guardians and communities: obtaining negative attitudes on resource

mobility, some young people obtaining undesirable behaviors on using media and technology, obtaining

more regulations, and orders in the communities, and increasing expenses as well.

Keywords : effective leadership outstanding school adminnistrators multi — case studies.
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