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Abstract
The purposes of this research were 1) to examine entrepreneurial leadership of administrators, teachers
and students at Sakon Nakhon Patanasilpa Vocational College, 2) to develop entrepreneurial leadership
of administrators, teachers and students at Sakon Nakhon Patanasilpa Vocational College, and 3) to
monitor the effects from the implementation of entrepreneurial leadership development at individual, group,
and organizational level. The study employed two rounds of participatory action research. The research
participants comprised of 30 students, teachers and administrators of the college. The research instruments
included interviews, observation and student characteristics assessment.

The findings revealed the followings:

1.The constraints to development of entrepreneurial leadership at Sakon Nakhon Patanasilpa
Vocational College were : 1.1) Teachers and administrators were unaware of importance of entrepreneurial
leadership and therefore tended to teach the students to develop skills only to serve the labor market; and
1.2) Students tended to quit the study. They believed that the outcome of their study is merely to become
an employee. This consequently affected their choice of employment emphasizing physical labor rather

than their learning skills.
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2. The approaches of the college to develop entrepreneurial leadership were : 2.1) Organizing
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workshops among teachers and administrators to enhance their awareness and develop teaching approaches
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integrating entrepreneurial leadership concept; 2.2) Developing curriculum integrating entrepreneurial

leadership concept; and 2.3) Teaching by incorporating the concept of entrepreneurial leadership by

UR38a

Project Based Learning.

3. The results of the implementation showed learning at the individual, group and organization
levels.

3.1 For the development at individual level, it was found that there was learning from
practices. The teachers and administrators had become aware of the importance and approach to develop
entrepreneurial leadership characteristics and were able to develop curriculum integrating the concept.
The college’s administrators opened up to changes in teaching approaches, supportive roles, and
evaluation process. The students in the two programs presented different levels of the ten characteristics of
entrepreneurial leadership. The students in the Design Program were found to have better development in
their own creative thinking in innovation establishment. This then resulted in development of self-confidence,
risk taking, social skill, responsibility, initiative and patience, and developed the positive attitude towards
self-employment. The students in the Automotive Technology Program were found to have the development
in opportunity searching and self-confidence which resulted in risk-taking and developing the positive
attitude toward self-employment. In addition, throughout the development process, the students illustrated
changes through decreasing leaves and dropouts. They tended also to apply jobs in the industry of their
studies and chose to work in positions that can apply their knowledge and skills, rather than physical labor.

3.2 According to the group level, the teachers learned how to develop participatory action
research, problems analysis, and approaches to address problems for each student which could all be
applied to their regular works. It was also found that there was increasing of group work. The brainstorming
meetings employing Kj Method resulted in satisfactory among teachers as they were able to present their
opinions and to apply the project-based learning in teaching

3.3 At the organizational level, after the process of developing entrepreneurial leadership
knowledge could be developed to be the identity of the college.

Keywords : entrepreneurial leadership sakon nakhon patanasilpa vocational college participatory action

research
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