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Abstract

This research is descriptive research in which the researcher divided in to 2 phases and conducted as follow:
The Data Collection of this research was to study the condition, problems in Teacher Development at
Vientiane Capital Vocational Institute in Lao People’s Democratic Republic. The sample consisted of 20
school administrators, and 340 teachers for a total of 340. Questionnaires were used to collect the five rating
scale and The research statistics was applied for mean (X) and standard deviation (S.D.) and The Data
Collection of this phase was to suggest guidelines for Teacher Development at Vocational Institute. Content
analysis was applied for the data and report in by prioritizing important issues.

The findings were:

1. Present condition, problems in Teacher Development were found that the overall had the average
in high level. Considering each aspect found that the most average aspect was the ability to be a good role
model. The ability to supervise and assist students was in the lowest average. For problem condition it was
found that the administrators and teachers, in overall, perceived as moderate average. Considering in each
aspect, it was found that the ability to take care and support students had the highest average.

2. Guidelines for Teacher Development as follow

The ability to be a good role model, 1) teachers trained themselves to be longing for knowledge in
order to develop students. Teachers also had collective consciousness, and they could perform their duties

with all of their performance. 2) The ability to take care and support students; teachers should study the

concept and create motivation for the students for they would be eager to study. The teachers were to give
counseling and advice to students in all aspects. 3) The ability to provide learning; teachers should study
the curriculum in order to know and understand what they needed to teach clearly. 4) The ability to evaluate;
teachers should assess students based on reality, justice, transparency and accountability with appropriate
ways, and 5) the ability to create innovation and personal development; teachers should find new ways to
improve themselves constantly. 6) Further recommendation; the government should support budget for
teacher training in pedagogy, specific course work, study tour and exchange of experiences in educational
institute, establishment both domestic and

Keywords : teacher development/ vocational education/ Lao P.D.R
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