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Abstract
The purpose of this research was to study Management in the next decade of General Education Office
Khon Kaen University. The study used Ethnographic Delphi Future Research (EDFR) that consisted of two
phases : 1) contextual study of General Education Office Khon Kaen University 2) an in-depth study General
Education Office Khon Kaen University as Management in the next decade that consisted of two rounds
of interviews with 25 experts. The first round involved in-depth interviews; while in the second completed a
5-level rating-scaled questionnaire. Quantitative data were analyzed to determine the median, mode, and
inter-quartile rang. These results were compared to the following benchmarks for Management in the next
decade of General Education Office Khon Kaen University: a median of 3.5 or higher, an inter-quartile rating
of 1.5 or lower, and a difference between the mode and median of no more than 1.0.

Findings:

1. Planning General Education Office should have developed for ASEAN and 21* Century in
English version or ASEAN’s common language. ASEAN’s common language should have several patterns
for use in current situation. Example support for making general education by the other concern people.
Support for making general education that can decrease and adjust the overlap in each course. Planning
for evaluate the program by the entrepreneur. Selected system for searching teacher in each the faculty.
Planning for changing member and student between the organization or the faculty.

2. Organization Management Flexible organization management, Flat management for manage the
power. Set a certain TOR. Job analysis for manner development. ONE STOP SERVICE for student. Center
of learning and develop network between the faculties in university.

3. Organization Leader Ideal leader of general education should have knowledge in general
education, full-time management, relationship management skills and thinking skills. Leaders have to
support teacher and member in organization for develop in occupation. Leader should support teacher
and member of organization have learning between organizations. Support for research and development
for student and have a term of management.

4. Control Administrator of General Education Office should give a chance the concern people have
participation according to the principle of good governance and have a process of quality assurance of
the organization.

Keywords: management ethnographic delphi future research general education office khon kaen university
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