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Abstract

The objective of this research were : 1) to study level of the leadership soft skills of educational administra-
tors, 2) to study guiding of development the leadership soft skills of executive schools under the Office of
Secondary Educational Service Area 25. The population were administrators and teachers in schools under
the Office of Secondary Educational Service Area 25 in the year 2013 a total of 3,583 and the total samples
were 477 persons. The research were divided into two phases. The first phase of quantitative data collection,
The instrument used was a questionnaire features a five-level scale, with the statistical data analysis were
percentage, mean and standard deviation. The second phase of qualitative data collected by the focus
group discussion. Used in this guide the group discussion, to study the development of the leadership skills
of school administrators soft skills. The content analysis is used by analysis and then presented as an essay.

The research findings found that.

1. The leadership soft skills of school administrators found that the overall average level. The
highest average is relationship skills . And the lowest average is communication and presentation skills.

2. Guide the development of leadership soft skills should be performed in each of the following.

1) Aspects of development , including the development of administrators and teachers about the
skills, Soft Skills and English for the operation and development of the ASEAN community and the use of
information technology. The training process implementation , monitoring and support (Mentoring & Coaching)
teachers and staff to support innovation. Creating Communities of Learning (Learning Community) and
system monitoring and support (Mentoring & Coaching) teachers and staff to support innovation. 2) Aspects
of management, including the promotion of educational administrators . Teachers and the technology used
in the administration. Teaching and communicating the information to the meeting. The monitoring and
evaluation strategies work of teachers. Promoting research professionals. and creating shared values
working as a team efforts . 3) Areas including strategic planning, resource mobilization and development
of equipment and technology to provide solutions with the community on a systematic use of information .
Creating an atmosphere of academic exchange and learning. And the principles of good governance in
the management of educational institutions. 4) The build morale and strengthen the atmosphere of

friendliness and reduce conflict. Building good relations between people in schools. Praise and honor
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colleagues. Including the management must be exemplary in their own development . 5) Further monitoring,

including changing attitudes and behaviors regarding the use of information technology in teacher practice.

The values joining an organization that focuses on team work , collaboration , monitoring and evaluation of

performance. Including promoting mentoring system and supervision.

Keywords : leadership leadership soft skills
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