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Abstract
The purposes of this research were 1) to examine the component of instructional leadership of
small school administrators, 2) to construct a model of instructional leadership development for
small school administrators, and 3) to explore the effects after the implementation of the model of
instructional leadership development for small school administrators in the Educational Inspection 11
under the Office of the Basic Education Commission. This Research and Development (R&D) consisted
of three phases: Phase | Model Analysis was related to developing a research conceptual framework,
components of instructional leadership, and model development analysis through document inquiry
and a survey research, The samples were 266 school administrators and teachers who worked at
Academic Affairs Division in the 2011 academic year from 133 small schools in the Educational
Inspection 11 under the Office of the Basic Education Commission. The research instrument was
a five — point rating scale questionnaire. The data were analyzed in terms of frequency, percent-
age, mean, and standard deviation. Phase Il Model Construction and Refinement based on scholars’
reviews, and Phase lll was related to a model implementation. The developed model was conducted
in small schools under the Office of Sakon Nakhon Primary Educational Service Area 1. The samples
were 10 small school administrators.

The findings were as follows:

1. The components of instructional leadership for small school administrators in the Educational
Inspection 11 under the Office of the Basic Education Commission involved four main components. These
components were: 1) capacity to support teachers’ professional development, 2) capacity to create vision
and learning goals, 3) capacity to manage curriculum and instruction, 4) capacity to improve students’
development.

2. The developed model of instructional leadership for small school administrators in the

Educational Inspection 11 under the Office of the Basic Education Commission comprised 1) principles,
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2) objectives, 3) materials, 4) procedures, and 5) monitoring and evaluation. The procedure of the

developed model involved three phases: pre-workshop, actual practice, and monitoring period.

3. The effects after the model implementation revealed that 1) the mean scores after the workshop

was higher than that of before the workshop with the progressive percentage of 82.84, 2) the participating

small school administrators developed their instructional leadership with the progressive percentage of

64.65, and reported the retention on instructional leadership with the progressive percentage of 28.57.

Keywords : instructional leadership, small school administrators
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