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The objectives are study the conditions and the problems.The samples consisted of 115 directors and vice
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directors who have licenses for working as the manager of Private Vocational schools’ administrators in
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Upper Northern.The statistics used are frequency, percentage, mean (X ) and standard deviation (S.D.)

Un 38 a

The findings are as follows: With regard to the conditions of strategic management of Private Vocational

schools’ administrators in Upper Northern, it is at a good level, in overall. It can be categorized from good
level to low level; strategic implementation, setting up the organization structure and resources, personnel
and directing management, and strategic management and following-up the evaluation.

Regarding to the most problem are found from the study categorized from each aspect; 1) They
do not have SWOT analysis clearly and not in accord with the schools’ target development. 2) Finding
resources for supporting every plans and projects are not enough. 3) The directors do not offer chances
for the personnel to express their opinions freely in developing the schools. 4) The directors do not support

their personnel to share, learn experiences together and brain storming according to the schools’ strategies.

5) The directors do not follow up and improve the evaluation.

Keywords : strategic management, administrator, private vocational school
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