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Abstract

The objectives of this research were to: 1) study the components and indicators of the Growth Mindset
of school administrators; 2) examine the consistency of the Growth Mindset component model of school
administrators with empirical data; 3) develop and evaluate the growth mindset development model
of school administrators with a focus on its appropriateness, feasibility, and utility.". This research used
a mixed-methods approach, divided into two stages. The first stage was quantitative research. The sample
group consisted of 260 participants, including school administrators and teachers. The research tool was
a 5-level rating scaled questionnaire with a Cronbach's alpha coefficient value of 0.7 and the reliability was
equivalent to 0.970 . The second stage was qualitative research. By establishing a growth mindset
development model. The statistics used were confirmatory component analysis. 3) the results were as
follows.

1) "The Growth Mindset framework for school administrators comprises five key components with
a total of thirteen indicators: (1) Managing Work Challenges, including three indicators; (2) Seeking Role
Models and Inspiration, with three indicators; (3) Acknowledging Success, encompassing three indicators; (4)
Learning from Problems and Facing Failure, consisting of two indicators; and (5) Learning from Criticism and
Feedback, which includes two indicators."

2) The model for measuring growth mindset components under the Office of Secondary
Educational Service Area Khon Kaen was statistically congruent with the empirical data: X2= 24.313,
df =19, /df =1.279, P-Value = 0.184, RMSEA = 0.033, SRMR = 0.023, CFl = 0.998, TLI = 0.991

3) The growth mindset of school administrators included model names, principles, goals, and
guidelines. The results of suitability and usefulness were at the highest level, while possibility at a high
level.

Keywords: Growth Mindset, School administrators, Secondary schools in Khon Kaen.
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