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Abstract

The purposes of this research were: to study the performance of educational institutions, and educational
management approach towards excellence: a case study of Bangkok Christian College. This research was
qualitative research which aimed to study educational management towards excellence according to the
TQA criteria. The tools used in the research consisted of operation report analysis form and a semi-
structured interview. The key informants consisted of 10 administrators, department heads and teachers
using purposive selection. The data were analyzed using content analysis.

The results of the research found as follows. 1. School performance, with all 7 categories met the TQA
criteria as: 1) Leadership, administrators adhere to school-based management; 2) Strategy, with MIP
programs and open learning plans BCC NEXT; 3) Customers, the highlight is BCC gentleman; 4) Measurement,
analysis, and knowledge management, organize learning exchange projects for sustainable happiness; 5)
Workforce, developing staff to have professional expertise; 6) Operations, opening innovation classrooms
and specific study plans in 15 branches of specific study plans, and 7) Results, representing represent the
country in the International Olympics competition for 15 consecutive years. 2. Educational management
approaches towards excellence based on the TQA criteria were as follows: 1) Leadership, leadership
characteristics, holding knowledge alongside ethics; 2) Strategy, setting a clear goal, based on the SWOT
principles; 3) Customers, providing students and parents the opportunity to participate in planning teaching
and learning activities; 4) Measurement, analysis, and knowledge management, setting a set of standards
for school administration towards excellence; 5) Workforce and personnel focus, developing professional,
including knowledge and life, skills for personnel 6) Operations, preparing a long-term educational
institution development plan, and 7) Results, to develop creativity aptitude and self- development
according to their full potential.

Keywords: Educational Management towards excellence, Private Schools, Bangkok Christian College
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