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Abstract

The purposes of this study were 1) to study the current state and expectations for management
and development of support staff in secondary schools and 2) to propose guidelines for management and
development of support staff to promote teaching efficiency of teachers in secondary schools under the
Office of Basic Education Commission (OBEC). The population was 239 extra-large secondary schools under
OBEC. The sample of 80 extra-large secondary schools was purposively selected from 40 Secondary
Educational Service Area Offices (SESAQ) possessing extra-large secondary schools. In fact, there were all
together 42 Secondary Educational Service Area Offices under OBEC but 40 areas had extra-large secondary
schools. Two schools were selected from each SESAQ. The informants consisted of 400 officials serving the
positions as school directors and deputy directors from the 4 main school functions. The current state and
expectations were examined using a 5-point Likert scale questionnaire. The guidelines for management and
development of support staff were explored using interview and content analysis methods. The participants
for interviewing were 5 schools. The school directors and deputy directors from the 4 main school functions,
were selected. Findings revealed that the guidelines for management of support staff consisted of six
aspects: job analysis and design, staff planning, recruitment and selection, performance appraisal,
compensation and benefits, and career path. Regarding the guidelines for support staff development
through in-school supervision processes comprised of five aspects: a study on the current state, problems
and needs, planning, instrumentation, operation of in-school supervision, and evaluation of activities.

Keywords: support staff, staff management, staff development, task supervision, in-school supervision
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