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Abstract

The purpose of this research was to propose a Participative Administration Process to Improve the
Executive Function of the Preschool Children’s in Ban Mai (Mai Wankreu 2503) School. The key informants
were 1 school director, 1 director of the Supervision, Monitoring and Evaluation Group, 1 supervisor
responsible for the supervision of early childhood education, 1 head of Early Childhood Academic
Department and 6 early childhood teachers, totaling 10 individuals. The sample was selected based on a
purposive sampling. The research instruments were focus group discussion form and participant observation
form. Data collected were analyzed using content analysis.

The results of studying the participatory management process for developing brain’s ability in life
management of early childhood students could be summarized as follows: 1) Participation in studying basic
information, analyzing current problems, determining the needs for the participatory management process
and participation in thinking and planning, 2) Participation in the implementation of the plan consisted of
participating in building experiences to develop executive function (EF) skills in working memory, attention
and focus , inhibitory control, emotional control, and participation by directors and experts, 3) Participation
in monitoring and evaluation consisted of (1) reflecting the development of EF skills for early childhood
students, (2) the results of using the participatory management process for developing EF skills of early
childhood students could be divided into 3 aspects, namely: management, teacher and early childhood
students, 3) Limitations and obstacles, 4) Three aspects that should be improved for developing the
participatory management process to improve EF skills of early childhood students included management,
teacher, and parenting.

Keywords: Participatory management process, Executive Function
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