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The purpose of this research were to investigate the problems and suggestions regarding the personnel

Abstract

administration of Faculty of Education National University of Laos the target group of this research was
141 personnel in Faculty of Education National University of Laos classifying as 31 administrators 91
lecturers and 12 personnel. The instruments used for data collection of this research were questionnaire,
structured interview and focus group discussion. Data were analyzed by using computer program to
calculate the Percentage, Mean and Standard Deviation.
The research Conclusions
1. For the problems in the Faculty of Education National University of Laos, found that the
overall problems of personnel management in faculty of education was in “Moderate” level. Considering
each aspect, found that Personnel recruitment, Personnel maintenance, Performance appraisal, Personnel
planning the overall problems were in “Moderate” level. Whereas Personnel Development the problem
was in “Low” level.
2. For the guideline to solve the problems on personnel administration in Faculty of Education
National University of Laos
1) Personnel planning should set the personnel planning more clearly. Should set the qualifica-
tions of personnel in each position suitably.
2) Personnel recruitment should announcement by television, radio, and newspaper. Should
have standard to receive the staffs.
3) Personnel development should give the opportunity to the staff to upgrade new knowledge.
Should have the clearly plan to development the staff in many ways.
4) Personnel maintenance should make a good atmosphere in work place to be in formally.
Should improve working area to be suitable and convenient and improve welfare and salary.
5) Personnel Performance appraisal Should set the standard instrument of evaluation that
every one accept. Should have the committee to check the personnel working and the evaluation should

fair and reliable and open the true.
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