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Abstract

This research aimed to study and make proposals for strategic management of the educational leadership
that contains the vision, mission, strategic goals and indicators which have a nice feature: proper consistency,
possible and useful. The research is divided into three phases. First phase is that study informations to prepare the
strategy draft which has three stages: first stage is to study and analyze documents, second stage is survey studying,
last stage is exploring multiple case studies. Next phase is to do the draft strategy. And last phase is the validation
feature of the strategy that has two steps: the expert group meetings, and the public hearings stakeholders. Data
collection are the interviews, group meeting to assess the quality of a good strategy from the pros, and a public
hearing with stakeholders.The instruments used to collect data were interviewed, survey questionnaire, and a
strategic assessment the public hearing and queries.The statistics used to analyze the data in this percentage, the
mean and standard deviation.

The results were as follows:

1. The strategic proposal of the strategy consists of 1) the vision is that school administrators. Management
is committed to education. The ability to modify their beliefs. And attitudes to co-operate to achieve that goal.
2) include the overall mission such as promoting and supporting school administrators to be the changing leadership.
The strategic guidelines which devide from the management plans has five aspects. Administration overall has two
goas, two issues, and 21 indicators. Aeronautics Administration has four goals, four strategic issues, and 26
Indicators. The management and Budget has three goals, seven strategic issues, and 18 indicators. The personnel
management has four goals, four strategics, and 10 indicators. And general management issues has four goals,
five issues and 18 indicators.

2. Monitoring the great features of the proposal include five strategic areas that are the overall management,
the academic administration, the administration budget, the personnel management,and the general and
administrative. All of these are the right consistency, possible, and all the helpfulness at a high level.The results of
the public hearing is that the stakeholders have agreed to offer a strategic 98.3 percent.

Keywords: Management Strategy, Educational Leadership
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