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Abstract

This research aimed to study: 1)Situations of quality management of school and, 2) guidelines for the quality
management of school in Nong Rue district under the Office of Khon Kean Primary Educational service area 5.
The population included 544 school administrators and teachers. Two hundred and eighty three samples were
drawn by using Krejcie and Morgan table. The research was conducted in two steps: First was to investigate the
situation of quality management of school, using a five-rating scale questionnaire which was constructed by
researcher. The questionnaire had content validity and reliability at the acceptable specified criteria. The obtained
data was analyzed by the computer package program for frequency, percentage, means, and standard deviation.
Second step was conducting focus group discussion with twelve experts in order to obtain the guideline for quality
management of schools. The findings was analyzed by content analysis and presented in descriptive manner.

Findings:

1. The situation of quality management of schools in Nong Rue district under the Office of Khon Kean
Primary Educational service area 5, overall it was found to be at high level. When consider the first three highest
aspects, they were human resources development, strategic planning and action plan and net working and
participation, and data analysis for information technology and work performance repectively.

2. Guidelines for the quality management of schools in NongRue district can be presented as follows: 2.1)
Leadership and leader of organization aspect, it was found that the school administrators should carry out teacher
promotion scheme so that the teachers have new skills relating to new approaches for classroommanagement, classroom
research, organizing internal supervision system and using various approaches in monitor and following-up
continuously, and providing additional supports for morale and spirit in work performances. 2.2) Strategic and action
plan aspect, it was found that school administrators organized information system, promoted the use of technology
in teaching and learning , development of learning process for learners, and using various tools to evaluate teachers
and students performances continuously. 2.3) Personnel development aspect, it was found that school administrators
promote and develop teachers in knowledge and understanding in curriculum and instruction by organizing workshop
-training course, study trips and providing financial support. 2.4) Curriculum and instruction management aspect,
it was found that the school administrators should establish information technology system for administrative
management and learning and instruction, support the teaches to evaluate and develop curriculum and instruction
continuously, and encourage teachers to develop instructional design based on curriculum content and substances.
2.5) Networking and work participation aspect, it was found that the school administrators should organize ongoing
activities for public relation students’ and teachers’ work to community. There should be meetings for school board
and parents meetings with a clear agenda. There should be an active communication in order to promote participation.

The learning network should be established for both in and outside school by applying an up to date technology
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for communication. (2.6) Data analysis, information production and outcome of work performance aspects, it was
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found that the school administrators encouraged teachers to do self evaluation based on the key performance
indicators which were agreed upon. The administrators communicated with personnel and outside organizations

with various approaches. The administrators also promoted public relation of work performances of the school to

general public.

Keyword: The Quality Management of Schools
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