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Abstract

The purposes of research were 1) To examine the past and current conditions, problems and expectations.
The alternative approaches for developing teachers Leadership in Namtok- huay-suanplu School. 2) To developing
teachers leadership by participatory action research through projects, teachers development by school base,
empowerment and supervision are interventions, To examining changes teachers leadership behaviors, New
knowledge, personal level, groups level, and school level. To changes positive learning behaviors of students.
The research were 2 cycle. 10 steps. The research participants consisted of 6 teachers, and 10 informants, The
instruments research were examining, observation form, interview form, journal, data analysis, focus discussion group
and behavioral assessment of teacher leadership form,. The research participants to performed data all together.

The findings were as follows:

1. The current Teachers Leadership were not systematic to developing. About Education management,
Budget Management, Personnel Management, and General Management were delay. Teachers leadership were
low and problem for practices. After development alternatives with 16 projects. To developing Teachers by School
Based Empowerment and supervision. Development Teacher Leadership by 4 phase consisted the development
teacher and friends, the exemplary teaching, the participation in development, and change leadership, to changes
monitor in behavior.

2. The development of teacher leadership behaviors in 4 phase are highest. The learning of individual level.
group level, and school level. Participants were willingness and enthusiasm to meet demand learning of learners.
To participate in the project and open mind to change accept cultural by actions aimed at achieving the vision
Behavior change teachers leadership, bringing together from the implementation project were have new knowledge,
and best practices The changes positive behaviors in learning of the students, were to use the teacher leadership
were bringing the project to learning by focusing on learners.

Keywords: Teacher Leadership, Participatory Action Research
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