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Abstract

The objectives of this research were to study the competencies of school principals and study guidelines
for the development of the competencies of school principals under the Office of Khon Kaen Primary Educational
Service Area lll. This is a descriptive research conducted in three phases. The first phase studied the competencies
of school principals using a questionnaire with internal reliability at 0.943 (Conbrach’s Alpha). The population
included 193 school principals. The obtained data was analyzed by percentage, mean and Standard deviation.
The second phase studied guidelines for the development of the competencies of school principals using focus
group discussion among the ten experts. The obtained data was analyzed by content analysis based on the frame
work for the four aspects of leadership competencies. The findings were as follows:

1. The overall leadership competencies of school principals, it was found that the expression ability was
at high level. When consider in each aspect it was also found that they were at high level in every aspect with the
ranking order from the highest to lowest as Emotional Intelligence, Organizational Engagement, Inclusive Leadership,
and strategic leadership respectively.

2. Guidelines for the development of the competencies of school principals it was found that there were
various approaches in leadership competencies development in the four aspects: 1) Strategic leadership aspect
; agreement in jointly develop leadership competencies in various aspects between the affiliation service work unit
and the school principals, having the expert or person with educational administrative skill coaches the school
principals, the affiliation service work unit organized development programs for school principals and teacher
continuously. 2) Inclusive Leadership aspect included the school principals conducted the meetings and gave
opportunities for everyone including stakeholders to actual participate in school’ s administration, the school principals
allocated work based on personnel’s capacities and skills. 3) Organizational Engagement aspect included the
school established learning system and got acquaintances with the personnel individually, the affiliation service
work unit, school principals and teachers jointly developed lesson plans, monitoring and supervision and reflection.
There were some establishment of team work and networking at both school and service area levels. The school
principals, teachers and affiliation service work unit jointly conducted action plan in order to set the goal and expect
to raise the level of work achievement to even higher level. There were also supports for administrators and teacher
will power and morale. And 4) Emotional Intelligence aspect included the implementation of the project for the
development of meditation and intellectual and emotion, the promotion of school principals in psychological
development, the school principals also created the working environment in order to facilitate the working atmosphere
etc.

Keywords: Leadership Competencies, Guidelines for the Development of the Competencies, School Principals
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