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Abstract

This research aimed to study situations and guidelines for educational administration according to sufficiency
economy philosophy in education extended school under the Office of Khon Kaen Primary Education Service Area
4. The study conducted into two steps: The first step investigated situations for educational administration according
to sufficiency economy philosophy using multi cases study approach with five schools. Document analysis, interview
and observation were employed for data collection. The obtained data was analyzed by descriptive analysis and
presented in descriptive manner. The second step was a focus group discussion to find out the guidelines for
educational administration according to sufficiency economy philosophy. The data was also analyzed by content
analysis and presented in descriptive manner.

Findings:

Situations for educational administration according to sufficiency economy philosophy were as follows:

1. Policy aspect, there were meetings among stakeholders in order to set vision and mission which integrated
sufficiency economy philosophy in every administrative aspect. Then specified mission and vision were implemented
as planned. The following up for work performances were conducted on projects and activities. The data was used
for the following year development.

2. Academic aspect, the sufficiency economy philosophy was integrated in schools curriculum.
The stakeholders participated in planning for academic development. The measurement and evaluation.

3. Budgeting aspect, the administrative plans were set based on vision and mission of the schools
which integrated sufficiency economy philosophy in projects and activities. The budget was spent systematically
transparency and accountability.

4. Other administrative works aspect, the schools always organized buildings and ground and environment
appropriately for students to learn. The management was based on sufficiency and community participation.

Guidelines for educational administration according to sufficiency economy philosophy were as follows:

1. Policy aspect, administrators and stakeholders should participate in setting policy based on sufficiency
economy philosophy and implementing it in school administrative management. The teachers should produce

summary report and presented to concerned parties. The results should be used for the following year development.
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2. Academic aspect, sufficiency economy philosophy should be integrated in school curriculum by having

stakeholders work out on the plan for academic development. This academic plan would be used for learning and

teaching.

3. Budgeting aspect, schools should appoint a financial management committee which based their

work on sufficiency economy philosophy. The budget work plan should be in line with the vision and mission. The

implementation of plan should be based on the concepts of saving, worthiness, and optimal out comes.

4. Other administrative works aspect, schools should organize buildings and ground and the environment

appropriate for the learning of sufficiency economy philosophy. There should be a public relation of school activities

to parents and community continuously.
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