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Abstract

This research aimed to study:1) Leadership Soft Skills of School Administrators and, 2) guideline for
leadership Soft Skill development of the administrators under the office of Secondary Educational Service Area 24.
The population included 2,203 school administrators and teachers. Four hundred and nineteen samples were drawn
by Krejcie and Morgan table. The data collection was administered in two steps: First step was qualitative data
collection using multiple choices and a five level rating scale questionnaire which had content validity and reliability
in the range of acceptable criteria. The data was analyzed for frequency, percentage, mean and standard deviation.
And the second step was a qualitative data collection by conducting focus group discussion in order to obtain the
guideline for the development of leadership Soft Skill of school administrators. The obtained data was analyzed by
content analysis and summarizing report in descriptive manner.

Findings:

1. Leadership Soft Skills of School Administrators of the administrators under the office of Secondary
Educational Service Area 24 showed the overall mean score at high level. The learning and information technology
aspects had the highest mean score. The personnel development and innovation creation aspects had the lowest
mean score. 2. Guidelines of leadership Soft Skill development should be as follows: (2.1) Communication and
Presentation Skill aspects: It was found that the administrators should set up an information system relating to
management, fiscal allocation for technology related work, and monitor the information technology in order to keep
it up dating. (2.2) Leadership Ability Skill aspect: It was found that the administrator should emphasize various
communication procedures and documentary report that reflecting work performances, and monitoring and following- up
work continuously and systematically. (2.3) Collaborative Teamwork Skill aspect: It was found that the administrator
should create friendly working environment, support professional development in career path, and promote value
of team working. (2.4) Critical Thinking to Solve Problem Creatively Skill aspect: It was found that the administrator
had to analyze the problem based on the real situation, develop the necessary information technology for school
administration and allocate budget for acquisition of an up to date technology. (2.5) Personal Mastery and Ethical
Skill aspects: It was found that the school should encourage the personnel to apply the research procedures in
analyzing and solving problem in their work. And the administrator should support the teachers for their new
knowledge and skills development. (2.6) Learning and Technology Information Skill aspects: It was found that the
administrator should create environment where the personnel be open minded to accept and learn new technology
and receive positive reinforcement. (2.7) Coaching and Innovation Skill aspects: It was found that the administrator
should set up an internal supervision system in order to enhancing learners’ quality, the development of master
teachers who can help their colleagues and administrator, the promotion of knowledge acquisition and development
for teachers, and the encouragement of using research procedures in analyzing and solving problem. (2.8)
Relationship Skill aspect: It was found that the administrator should be a model in administration and emphasize
participation of the personnel in organizing activities, communication openly, and implement a responsibility
distribution in the organization.

Keywords: Leadership, Soft Skills
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