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Abstract

The objectives of this research were to study the decision making process of the directors
of Primary Educational Service Area Office in the northeastern area. The study was divided to three
phases: phase 1 investigated the state through documentary analysis, phase 2 investigated the level
of decision making based on working status of 61 directors of Primary Educational Service Area Office
and phase 3 investigated the process and results of decision Making by depth interview of 10 director
Of Primary Educational Service Area Officefrom two inspection zones based on simulation that the
researcher made from the results of phase 2.

The result revealed as follows:

1. Working status as missions and roles consisted of 13 frameworks: 1) the educational
administration of basic education, 2) the budget administration, 3) the development of teachers and
education personnel, 4) the development of education standards of basic education, 5) education
standards and education quality assurance, 6) competition of inventions and academic excellence,
7) general administration of official duties of educational service area offices and schools, 8) meritorious
consideration for teachers, education personnel and civil servants, 9) royal ceremony, tradition and
projects, 10) human resource management, 11) implementation planning, 12) welfare procurement for
teachers and educational personnel and 13) public relation and collaboration for network to enhance
educational management.

2. It was found that the decision making was divided to 2 types: self-decision making and
decision making by committee. The result of decision making showed as follows: 1) the results of
self-decision making 1.1.) to encourage teachers’ morale for teaching, 1.2) to develop sustainable
educational quality and troubleshooting as real condition, 1.3) to implement as the goals, 1.4) to save
the budget and 1.5) to increase efficiency and morale, 2) the results of decision making by committee:

2.1) responsibility of team work, 2.2) justice and equity, 2.3) intellectual from selective recruitment,
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2.4) quality improvement, 2.5) distinguish policies, 2.6) cooperation for development, 2.7) network

participated in personnel development and 2.8) resources development for personnel and process.

Keywords: Decision making process
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