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Abstract

The purposes of this study were: 1) to create and develop the Time management model of
the administrators of small-sized schools under the Primary Educational Service Area Offices of Sakon
Nakhon and Nakhon Phanom and 2) to produce a manual of how to implement the Time management
model of the administrators of small-sized schools under the Primary Educational Service Area Offices
of Sakon Nakhon and Nakhon Phanom. The mixed research methods, both qualitative and quantitative
were employed. The study was divided into 3 stages. The first stage is to determine the conceptual
framework of the study through document analysis and related literature and to make enquiries into
the elements of the Time management model of the administrators of small-sized schools under the
Primary Educational Service Area Offices of Sakon Nakhon and Nakhon Phanom. The second stage
is to create and develop the Time management model of the administrators of small-sized schools
under the Primary Educational Service Area Offices of Sakon Nakhon and Nakhon Phanom by the
multiple case study of three best practice schools and to meet a group of 9 experts. The third stage
is to produce a manual of how to use the Time management model of the administrators of small-sized
schools under the Primary Educational Service Area Offices of Sakon Nakhon and Nakhon Phanom
checked and revised by five experts.

The findings revealed the following:

1. The Time management model of the administrators of small-sized schools under
the Primary Educational Service Area Offices of Sakon Nakhon and Nakhon Phanom consisted
of (1) the eleven principles of small schools’ Administration and (2) the items of Time
management Model are an academic Administration and a supporting Administration.

2. The manual of how to implement the Time management model of the administrators of
small-sized schools under the Primary Educational Service Area Offices of Sakon Nakhon and Nakhon
Phanom is composed of explanation, objectives of manual, principles of small schools’ Administration,
academic Administration, supporting Administration and an evaluation of the implementation of a Time
management model.

Keywords: Administrator Management
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