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Abstract

This research was a Qualitative Research. The objective was to study the Participatory
Management Phenomenon of community in schools, under The Office of Khon Kaen Educational Service
Area 4 by using the Multi-cases Study with 2 schools: the small-sized school, and medium sized school.
The key informants were the school administrators, teachers as the chief work group, the school boards,
and students’ parents, total of 24 persons. The instruments using for data collection was the Semi-
structured Interview, Record Form, and Observation Form. Data were analyzed by Descriptive Analysis
based on research conceptual framework. They were checked by Triangular Technique. The findings
were presented by answering the research question, presenting the table indicating the information of
2 schools and concluded into Concept Mapping.

The research findings found that:

Both sized schools, had Participatory Management in Educational Management based on 4
work groups of structure including: the academic work, the budget work, the personnel management
work, and the general management work. The community participated based on 4 aspects of
participatory steps including: the participation in decision making of small sized school was in “High”
level in the academic work which was similar to the medium sized school. The research findings found
that the school empowered the community to make decision for participation, starting from the
conference in planning for academic implementation, providing the opportunity for school boards to
attend the conference for analyzing the problem situation and need for Educational Management with
school staffs in order to conclude, and determining the policy for developing the school quality, the
participation in implementation, found that the small sized school, the community participated in

implementation for the general work management in High level. The second order was the budget
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management since the school had limited money as well as human resource. It was based on community
to help in implementing the projects and activities. For medium sized school, found that the participation
in implementation was focused on the budget management, and the general work management. But,
it wasn't precise as the small sized school since the medium sized school had more staffs. So, the
community played more precise role in making decision, 3) the participation in taking care of benefi,
found that in both sized schools, the community participated in keeping the benefit in all of 4 work
groups, by collaborating in being the owners and taking the benefit from implementation in different
activities as well as maintaining the standard in Educational Management of school, and 4) the
participation in following up and evaluation, found that in both sized schools, were congruent. The
community participated in following up and evaluation most in the academic work which was important
and reflected the Educational Management, in overall, of school.

Keywords : School management ,Community participation
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