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Abstract

The purposes of this study were: 1) to develop an administration model for being a learning organization
of the small-sized primary schools in the Northeast, and 2) to Study the results of implementing the
administrative model for being a learning organization of the small-sized primary schools in the Northeast.
The methodology employed in this study was research and development. It was carried out into 3
phases: Phase 1 — examination of model and doing a draft of it, which comprised an analysis of
documents, text books, and research and an interview with the experts. The target group of this study
consisted of 9 experts Phase 2 — development of a model. A sample comprised a total of 420 school
directors and teachers working in each of the 70 small-sized primary schools in the Northeast in
academic year 2012. A 5-rating scale questionnaire was employed and the data were analyzed using
frequency, percentage, mean, and standard deviation. Phase 3 — verification of the model. The model
was implemented in one of small-sized primary schools under the Office of Sakon Nakhon Primary
Education Service Area 2 and examined for its statistical significance through t-test. The findings
disclosed as follows: The administration model for being a learning organization of small-sized primary
schools in the Northeast as a whole and as each of the 2 aspects was at the high level, namely
components of administration model for being a learning organization and results of the administration
model implementation. It was described in detail as follows: 1)The administration model for being a
learning organization was found to comprise 2 parts: 1) the component of 5 administrative processes
for being a learning organization, namely planning, organizing, leading, controlling and evaluating and
2) the component of characteristics of learning organization which was found to comprise 6 facets,
namely policy, structure, personnel, climate, culture and technology. 2) Results of the administration
model implementation were found both before and after the treatment with the Model. It was found that
the mean score for evaluating the learning organization being of the school after the implementation of
the administration model was higher than that before the implementation of it at the .001 level of
significance.

Keywords : Administration Model/ Being a Learning Organization/ Small-Sized Primary Schools/ the
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