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Abstract

The objectives of this research were to study: 1) managerial strategies of Buddhist schools under the
secondary educational service area office 1, Bangkok 2) study to compare the opinions of principals
and heads of learning, teachers and school management committees on managerial strategies of
Buddhist schools under the secondary educational service area office 1, Bangkok and 3) the
recommendations and strategies proposed model for managerial strategies of Buddhist schools under
the secondary educational service area office 1, Bangkok. It was descriptive research.

The research results :

Managerial strategies of Buddhist schools under the secondary educational service area office
1, Bangkok, overall average is in “High” level. The averages in respective descending order are as
follow: 1) academic strategies 2) general strategy 3) budget Strategy. When the separation was found
that the academic strategies is in high level, next level to teaching the course in accordance with the
conditions of society and the least level is to promote learners do not reach deeply wrong, budget
Strategy is in “High” level, When the separation was found that the budget supports Buddhist activities
is in highest level, followed by focus on government policy to support the Buddhist school and the least

is the budget to hire a teacher for specific expertise.
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The opinion about managerial strategies of Buddhist schools, personnel opinion is in high level,
When the separation was found that Strategies to encourage teachers with expertise and advanced
skills is in highest level, next to promoting teachers’ skills in the pecking dental courses in Buddhism,
the least level is strategy of motivating teachers to teach the course and development personnel with
knowledge of the religious order.

Problems and obstacles to the development managerial strategies of Buddhist schools:

1. Academic problems and obstacles found that Buddhist learning system in Buddhist schools,
students are not interested in learning about Buddhism seriously, students attended by the school’s
rules. Determined by the rate of the O - NET is about 10 points on religious subjects, the students will
learn the rules of the school, not given priority over other subjects.

2. The problems and obstacles in budget found that the management of the school budget
oriented independence, agility, transparency, accountability and focus on achievement and
performance.

3. personnel problems and obstacles found that Buddhist schools is not an obstacle in the
plan, the project is moving forward and can be application compatibility in all sectors.

4. The general problems and obstacles found that current problems and obstacles is not differ.
However, administrators and school board work together to help each other until well as good results
as a whole.

Model of managerial strategies of Buddhist schools under the secondary educational service
area office 1, Bangkok, overall average is in “High” level. The averages in respective descending order
are as follow: 1) model of managerial strategies in personnel 2) model of managerial strategies in
budget and 3) model of managerial strategies in academic.

Keywords : Managerial Strategies, Buddhist Schools, The Secondary Educational Service Area Office
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