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Abstract

The purposes of this study were to: 1) construct and develop educational administration strategies to
enter the ASEAN community for the implementation by schools under the Offices of Secondary Education
Service Areas (OSESA) in the Northeast, 2) to evaluate educational administration strategies to enter
the ASEAN community for the implementation by schools under the OSESA in the Northeast, and 3) to
produce a manual of how to implement educational administration strategies to enter the ASEAN
community for schools under the OSESA in the Northeast. The mixed research methods, both qualitative
and quantitative were employed. The study was divided into 4 stages: stage 1 — determining the
conceptual framework of study through document analysis and related literature and making enquiries
into the elements of strategy from the administrators of 23 schools under the OSESA in the Northeast
who had developed the model of their entry into the ASEAN community; stage 2 — creating and
developing strategies through the interviews with 11 experts, the multiple case study of six model
schools of entry into the ASEAN community and six non-model schools, and the meeting of a group of
13 experts; stage 3 — confirming the strategies by asking for the agreement from the concerned people.
A sample of 480 people comprised 120 school administrators, 240 teachers and 120 chairpersons of
their respective basic education institution committees, selected by multi-stage random sampling; and
stage 4 — producing a manual of how to implement the strategies, checked and revised by six experts.

The findings revealed the following:

1. The educational administration strategies to enter the ASEAN community for the
implementation by schools under the OSESA in the Northeast comprised three components of
strategies: strategy 1 — management, consisting of 4 plans (4 projects), strategy 2 — personnel
development, consisting of 2 plans (3 projects), and strategy 3 — student development, consisting of
2 plans (5 projects).

2. The concerned persons’ opinion about the administrative strategy appropriateness of the
schools under the OSESA in the Northeast to enter the ASEAN community as a whole, were at the high
level. Considering it by each strategy, the opinions on all the strategies were at the high level as shown
in order from higher to lower means respectively: strategy 2 — personnel development, strategy
3 —student development, and strategy 1- management. Considering it by plan, all of plans were at the
high level, one of which gained the highest level mean scores and seven of which gained the high
level. Considering it by projects were at the high level. Five of which gained the highest level mean

scores and seven of which gained the high level.
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3. The manual of how to implement the educational administration strategies to enter the

ASEAN community for schools under the OSESA in the Northeast is composed of explanation,

background and significance, objectives of manual, expected benefits, vision, mission, objectives,

targets, strategy 1 — management, strategy 2 — personnel development, strategy 3 — student

development, plans and projects.

Keywords : strategy, administration education, ASEAN Community.
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