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Abstract

This case study research aimed at studyrrent situation and problem of effectiveness administra-
tion and management for a small sized school under the office of Chaiyaphum primary educational
service area 1. The criteria of choosing Bannangmeng School to be studied were its outstanding
history and operation including being a royal award school, achieving an “excellence” level of
evaluation for the academic year 2011 provided by the Office for National Education Standards and Quality
Assessment, and scoring O-NET national test higher than national criterion. Data collection was
conducted through documentary study, observation, and interviewed before using triangulation
technique for data verification. Key informants included administrators and all teachers who work in
Bannangmeng School of 6 members. Data was analyzed by using descriptive analysis method based
on research conceptual framework.

Research findings were as follows: Small schools Effectiveness ManagementCurrent situation of
effectiveness administration for small sized school included; 1) Academic administration: School could
effectively administrate the academic affairs through curriculum management, creating the learning
plans, measurement and evaluation, development of innovation media and educational technology,
and development of learning sources and effective guidance for the quality of students. 2) Financial
administration: School could manage the limited budget for the most effective purpose. 3) Personnel
Administration: School administrators held to the principles of “self -control, human relationships, and
work potential”, as well as cooperative work. 4) General administration: School management was
organized based on the principle of cooperative work among teachers, school staff, community, school
committee, and external organizations in order to provide effective ness surrounding-based learning
and student developing activities. 5) Problems and obstacles of effectiveness management: The most
important problems included there were not enough budget and teachers 6) Suggestion for effective
school management: School must analyze its background and situation based on PDCA process
and cooperative management in order to create strategic plan for school development. The vision,
mission, goal and action plan were conformed before carrying out an action. Resource mobilizations
for education should be made for a success fully of school on education management according
to the goals.

Keywords : Small schools, Effectiveness, Management
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