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Abstract

The objectives of this research were to study problem status and suggestion a proper risk management
of district non-formal and informal education center administrators in upper-northern-region and to
compare risk management administration of district non-formal and informal education center
administrators in upper-northern-region classified in accordance with gender and experience of being
an administrator. The populations studied in this research were 112 district non-formal and informal
education centeradministratorsin 112 citiesin 9 provinces within upper-northern-region in 2012 academic year.
The instrument for data collection was the rating scales questionnaire with five level rating scales,
according to Likert's Rating Scales theory, on risk management administration of district non-formal
and informal education center administrators in upper-northern-region in 4 aspects namely strategy,
administration, finance and regulation. Statistics used in data analysis were frequency, percentage (%),
means (J) and standard deviation (s).

The research findings of risk management administration of district non-formal and informal
education center administrators in upper-northern-region were found that it was high in overall, con-
sidering the individual aspects, it was found that strategy, finance and regulation risk management
administration was high, and it was moderate in light of an administration. The finding comparison of
risk management administration according to gender was found that the male administrators were
higher in risk management administration than the female administrators in overall and in individual

aspects, considering in the light of administration experience, it was found that it was high for the
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administrators who have work experience more than 31 years in overall. The strategic risk problem
came from often administrator transfer causing unconformity on his/her administration, alliances lack
of awareness and do not give more importance on education as much as possible and schools lack of
innovation and technology implementation for more efficiency. The administrative problem came from
personnel insufficiency for various burdens. The policy was changed very often due to political tendency.
And teachers lack of student analysis and action research doing. The financial problem came from
money expenditure which is not in accordance with the policy of central unit, lacking of personnel
who has knowledge and understanding about finance, accounting and materials which is the cause
of error on evidence inspection and delay on distribution. The regulation treat problem mainly came
from the regulation is not in accordance with economic system changing, society and government’s
policy and personnel lack of knowledge and understanding on regulation and a few personnel who has
knowledge and ability on an auction. Suggestions are as follows: in light of strategic risk
management, there should have an agreement on ratio and status according to role and duty of teachers
in accordance with structure and authority frame on each aspect of duty. In light of administration,
there should have assignment and distribution responsibility and allow personnel to take part on risk
management by proceeding time to time continuously and making a report every step to administrator.
In light of finance, there should have a strict management on regulation of financial work in order to
be flexible on duty. And in light of regulation practice, there should have certainty of any notice which
informed from a central unit in each time especially on regulation.

Keywords : Risk Management
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