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Abstract

This research aimed to study problem status and suggestions on risk management of mental retardation
school under the bureau of special education and to compare risk management conduct of mental
retardation school under the bureau of special education classified as gender and experience of being
an administrator. The populations studied in this research were 95 of directors and vice directors. The
instrument used for data collection was the rating scales questionnaire with five level rating scales,
according to Likert's Rating Scales theory, on the 4 aspects of risk management namely; 8 of strategic
aspects, 31 of administrative aspects, 12 of financial aspects, and 8 of regulative conduct aspects.
Its total are 59. Its average of conformity index was 0.98. And its suitability was high at 4.47. Statistics
used in data analysis consisted of frequency, percentage (%), means (u) and standard deviation (O).

The research findings were found that the all 4 aspects of risk management status of mental
retardation school under the bureau of special education were moderate. The highest risk management
was finance. The secondary aspects were regulative conduct, strategy and administration respectively.

Strategic problems came from the policy changing from high executives, activities conduct is
not accordance with strategy, strategic planning upon education quality development plan and action
plan lacks of participation of personnel within school. Management problems came from teachers have
more other burden, teachers lack of knowledge and understanding upon learning teaching activities,
and shortage of personnel. Financial problems came from allocative budget delayed, requisition and
delivery were not as planning, personnel lack of knowledge and understanding upon law and managed

way on finance and accounting. Most of regulative conduct problems came from personnel lack of
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knowledge and understanding on regulation, the regulation is not accordance with the organizational
work, personnel lack of awareness on regulative conduct and loyalty and intransparency on procurement
and hiring.

Suggestions are as follows: In the light of strategy, a strategic plan should be made prominently
and it also should have an accordance with a policy and could take it into a real action. In the light of
execution, the working plan should be made clearly according to its adjectives, the seminar on learning
teaching management, classroom research and learning measurement and evaluation should be
organized for teachers, and there should have a management demonstration and taking its result for
continuous rectification. In the light of finance, requisition and delivery should be treated under the plan,
the current document curbed on money expenditure should be made, there should have an inspection
and evaluation on budget expenditure. And in the light of regulative conduct, a seminar on regulative
conduct procedure should be organized and an awareness on regulative conduct should be created
for personnel, material work should be rectified in transparently and it could be inspected, there should
have an inspection system to control within an organization and there should have a prominent work
conduct demonstration.

Findings of risk management were found that risk management of female administrators was
higher than male in all aspects. Considering the experienced aspect, it was found that risk management
on strategic and regulative conduct aspects of administrators who have work experience more than
10 years was highest and it was found that risk management on administrative and financial aspects
of administrators who have work experience between 6-10 years was highest.

Keywords : Risk Management, Mental Retardation, Special Education
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