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Abstract

This research was a Survey Study by using Mixed Method Research to study the situations and
problems of school management, and to suggest guidelines for implementation of school based on
project of one tablet per child for instruction in schools under jurisdiction of Mahasarakam Primary
Educational Service Area Office 3. The population in this study consisted of the school administrators
and teachers in schools under jurisdiction of Mahasarakam Primary Educational Service Area Office
3. The samples included 113 school administrators and 113 teachers, total of 226 persons. The
instruments using in this study were the Questionnaire, the handbook for Focus Group Discussion,
and the Record Form. Data were analyzed by descriptive statistic as well as Content Analysis, and

calculating the Percentage, Mean, and Standard Deviation.
The research findings found that:

1. The situation of school management based on one tablet per child for instruction in schools
under jurisdiction of Mahasarakam Primary Educational Service Area Office 3, in overall, the practices
were in “Moderate” Level. It was found that the implementation in budge management had “the Highest”
level of average value. On the contrary, the academic management had “the Lowest” Level of average

value.
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2. The problems of school management based on one tablet per child for instruction in schools
under jurisdiction of Mahasarakam Primary Educational Service Area Office 3, in overall, the problems
were in “Low” Level. It was found that the implementation in academic management had the problem in
“the Highest” Level. On the contrary, the general work management had “the Lowest” Level of problem.

3. The guidelines for implementation of school based on one tablet per child for instruction in
schools under jurisdiction of Mahasarakam Primary Educational Service Area Office 3, were as follows:

1) The academic management, found that the schools should establish the policy or
strategy in learning management, the plan for developing the Educational Quality, the school curriculum.
In addition, the schools should determine the learning unit using tablet as a media for students’ learning,
design the system of internal supervision enhancing and developing the teachers in using tablet for
their learning and teaching, and develop the instrument in evaluating individual student’s performance.

2) The budget management, found that the schools should appoint committee for checking
the tablet as well as the implementation of the Educational Service Area Office, organize the system of
supply and hardware of tablet in order to investigate, follow up the lost and maintain it. Furthermore, the
schools should collect the capital from outside work unit in order to develop the environmental situation
as well as learning source from inside and outside the schools.

3) The staff management, found that the schools should develop the teachers’ knowledge to
keep pace with the technological changes, create the environment for teachers to share and learn how
to use tablet for their instruction, and organizer conference for informing both of parents and students
in order to obtain knowledge and comprehension in using the tablet at home as well as school.

4) The general work management, found that the schools should organize the environmental
condition enhancing the learning both of inside and outside classroom by considering security as well
as usefulness for instruction, and report the performance of learning management to the schools as
well as the Educational Service Area Office continuously.

Keyword : School management, Portable computers for teaching
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