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Abstract

This research aims to (1) study the performance of school-based management of schools under the
Office Nakhon Ratchasima Primary Educational Service Area 1 and (2) study the approach to school-based
management of schools under the Office Nakhon Ratchasima Primary Educational Service Area 1.
Researchers collected data by questionnaire have reliability 0.914 from 109 administrators and 330
teachers by simple random sampling lottery from interviews by interviewing 10 administrators by purposive
sampling. Data was analyzed using the statistical software package with a frequency, percentage,
mean, standard deviation, and content analysis.

Results

1. School-based management condition of schools under Nakhon Ratchasima Primary Educational Service
Area Office 1, including distribution, involvement, self-management and supervision and balance, sorted
descending, in overall aspect was in high level.

2. Guidelines for the school-based management of schools under Nakhon Ratchasima Primary Educational
Service Area Office 1 were; 2.1) the distribution of power: private schools were authorized to operate
inside freely. By choosing work that private can perform better than the school itself then evaluate after
the implementation. 2.2) Self-management: schools seek for locality resource unless government sector
procure to school. 2.3) the participation, allowed opportunities for parents, community to seek for locality
resource instructional media side and 2.4) supervision and balance: school board supervised and balance
each other. At the end of every month, have performance summary, report and find conclusion and
guidelines to jointly develop and improve performance further.

Keywords:  The Guideline / School-based Management
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