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Abstract
This qualitative research aimed to studying the internal quality assurance process of private schools
Under The Office of Khon Kaen Primary Educational Service Area 1. A multi-case study approach
was implemented to study the process of internal quality assurance of two schools including a small
school; Pattanadek School, and a large school; Mahathai Bannoisamliam School. Data was collected
through literature review, observation and interview. Key informants included school administrators,
teachers, teachers who was responsible for quality assurance of the school, and school committee.
Data was analyzed using the method of descriptive analysis based on research conceptual framework
before being checked through triangulation technique.

Research findings revealed that the two schools could process the internal quality assurance
according to the PDCA cycle towards all actions as follows;

1. Preparation: The large school cultivated the value awareness in quality assurance and
focusing on teamwork, as well as developing a skill of internal quality assurance. The small school
emphasized on participatory work and the awareness on the importance of internal quality assurance.

2. Operation: Both large and the small schools could carry out the plan for developing
instructional management included; 1) planning the operation through designing a development plan,
a strategic plan and an annual action plan, together with determining a goal based on the vision and
mission, so the working plans were designed in accordance with these operation plans, 2; carrying
out the plan for educational quality development was monitored through the operation of related
projects and activities in which required a supervision, monitoring and evaluation. 3; checking and
evaluation were conducted through planning a supervision, monitor, evaluation and management
of information system for storing data which were systematically and frequently found at the small
school for both individual and group action; 4) improvement through evaluation results was conducted
by both schools since they had kept checking and reviewing an effectiveness of implementing the
results to forming the information for further improving and developing the schools for the next year.

3. Report: Both schools created the annual report using the format from original affiliation
through the PDCA cycle. The annual reports included the internal quality assurance report and
self-assessment report. The process and committee of operating and supervising the reports were
clearly conducted and appointed. Small school publicized this information through website.

Both schools sent the report to their original affiliation.
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