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Abstract

The objectives of this research were to: 1) study the operation conditions and problems of
developing academic affairs of the schools with low learning achievement level, and 2) develop the
academic affairs for enhancing students’ learning achievement. This research was conducted in two phases.
The first phase was a study of the operation conditions and problems of developing academic affairs
through document synthesis, interview and organizing a workshop for those who involved in educational
management. The second phase focused on academic development for enhancing learning achievement
using the two cycles of PAOR action research. Research instrument for collecting data included synthesis
document form; meeting note; semi-structured interview; learning achievement test; and instructional
supervision form. Population for this research was 99 schools with low learning achievement level but
target group was selected from those schools that were ready for development. Key informants were
school administrators, teachers, students, and educational supervisor. Quantitative data was analyzed
using statistic value of percentages and averages before presenting through the format of table form and
description. Method of descriptive analysis was used for analyzing the qualitative data.

Research findings were as follows:

1. Most schools were categorized to small or medium size with average of 9 teachers,
129 students, and 8 classrooms. So the teacher-student ratio was 1:14 which lower than mean of its
educational service area. 64.71% of schools could not pass the criteria of the second round external
quality assurance. Learning achievement mean based on O-Net score of Prathomsuksa 3 and 6 students
in academic year 2010 was lower than national criteria and the criteria of its educational service area
for all subject groups. The first three subject groups with lowest mean of learning achievement included
English language (13.34%); Thai language (27.58%); and Mathematics (29.79%). Problems of this academic
development included there were not enough teachers; they did not major and excel in the subject area
they had taught; lacking of knowledge participation and continuity for the operation of (1) learning
process development, (2) school curriculum development, (3) educational supervision, (4) internal quality

assurance, and (5) learning measurement and evaluation.
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2. The development of academic affairs for enhancing learning achievement of target schools
was made through these following processes: 1) analyzing the school context; 2) organizing a workshop
and knowledge sharing for developing teachers towards learning activity management; 3) implementing
the knowledge to practice in classroom for a month; 4) monitoring, supervising and developing teachers
using the instructional supervision process as well as sharing and learning a success among teachers;
and 5) reflecting and report the result in order to improve the instruction and keep using as well. These
outcomes could enhance teachers to be confident and be able to provide more effective learning management.

The result of testing learning achievement of Prathomsuksa 1 to 6 students for the main five subject

groups was also found with higher mean of 19.68% in which higher than before development.
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