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Abstract

This qualitative research aimed at studying the phenomenon of internal quality assurance
operation in schools under the Khonkaen secondary educational service area 25. The method of multi-case
study was implemented to 2 schools including a small school and an extra large one. Data was collected
by literature review, observation and interview. Key informants were school administrators, teachers,
teachers who were assigned to operate the internal quality assurance and school committees. Method
of descriptive analysis was used for analyzing data, based on research conceptual framework, before
checking through Triangulation Technique.

Research findings were as follows: The two schools could operate all aspects of the internal
quality assurance based on the PDCA process. 1) Determining the education standard of school: Both
schools could determine the education standard reflecting school identity. All teachers of the small
school were assigned to join in the determination process while school committees were involved in
the approval process and did not directly join setting this standard. The extra large school assigned a
team of representative teachers from all departments for determining the education standard and school
committees were directly participated in this process. 2) Creating the plan for developing education
management focusing on education quality through school’s standard: The small school created the
academic year plan which was monitored and checked by discussion. The extra large school divided the
academic year plan into short term and long term. The plan was supervised, monitored and checked
as well. 3) Administrative and information system: The small school assigned this duty to the teachers
who were responsible in the internal quality assurance while the extra large school agreed to have the
planning department to do it in group. 4) Implementing the plan for developing education management
to action: It was seen that the annual action plan of both schools was implemented to action throughout
the work calendar. The small school checked this action by supervising or talking to the head of this
section while the extra large school checked the report. 5) Preparation of monitoring and checking the
education quality: These were frequently made with up-to-date action by both schools so it could not be

realized as the preparation for monitoring and checking by original affiliation. 6) Evaluation of internal
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quality based on educational standard of the school: All teachers of the small school jointly worked in

the process of internal quality evaluation but the extra large school assigned the administrators and head

of departments to do it. 7) Creating the annual report of internal quality evaluation: It was made by

both schools using the report format of original affiliation. 8) Providing the continuous development of

education quality: The small school developed the education quality by assigning teachers to participate

in the training or educational trip. The extra large school managed the appropriate work structure and

educated all teachers to develop their education quality.
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