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Abstract

The purpose of this research were: to study academic management condition and problem in
the school’s academic management. To study the guideline for academic management in schools of
Phrasatpayaphai Cluster Under the office of secondary educational service area 25. The participants
were 8 of Phrasatpayaphai cluster under the office of secondary educational service area 25 in 2011.
There were two phases in this research: 1) collecting quantity data using questionnaires, then analyzed
the data through computer program using statistic value of percentage mean and standard deviation.
2) Focus Group Discussion on to study the guidelines for academic management in schools. The data
were analyzed and interpreted by content analysis.

The result of this research were as follows:

1. The academic management condition in schools of Phrasatpayaphai cluster was at a high level:
the most average was educational measurement, evaluation and transferation. The least average was
educational supervision.

2. The academic management problems in schools of Phrasatpayaphai cluster was at a medium
level: The most average school curriculum development. The least average was educational measurement,
evaluation and transferation.

3. The guidelines for academic management in schools were: The school’s curriculum development
by organizing curriculum committee, developing the school’s members to know and understand
curriculum, and well manage in the substance of school curriculum. The learning process development by
developing or training all teachers to understand about theory about learning process . The educational
measurement, evaluation and transferation by providing the regulation of curriculum measurement and
evaluation. The measurement, evaluation, transferation and a result of school be done, and develop
educational measurement and evaluation tools regularly. The development in educational media,
innovation technologies by developing all teachers and member to know well about educational media,
innovation and technologies. Promoting and proving educational medias, innovations and technologies
to use in learning process. Using educational medias, innovations and technologies. The educational
supervision: The teacher and school members should have awareness and understand in supervision
process. The school should clearly assign the committee of supervision in school. And most of all, the

school should manage internal educational supervision under system and process.
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