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Abstract

This research aimed to 1) studying the current situation, problem and education resource
mobilization for managing small schools and 2) finding the guidelines for education resource mo-
bilization for the school management. Target group was 14 small schools in Pongs’ Schools Cluster
2 under Phayao Primary Educational Service Area Office 2 during the academic year of 2011. The
research was conducted in two phases. Phase 1: collecting and analyzing the quantity data using
questionnaire in order to find descriptive statistics included percentage, mean and standard deviation.
Phase 2: focus group discussion was organized to find the ways for education resource mobilization
for small schools management. Data was then arranged to content analysis before presenting through
essay format.

Research findings were as follows:

1. Overall of current situation of education resource mobilization for managing small schools
was at a moderate level. When compared with each other, the learning resource mobilization was
mostly agreed, followed by human resource, and the least one was land and building resources.

2. Overall of problem of education resource mobilization for managing small schools was at
a moderate level. When compared with each other, problems of resource mobilization were mostly
found with material and technology resources, followed by capital resource, and land and building
resources. The human resource was found with the least problem.

3. Guidelines for education resource mobilization, in term of capital resource, human

resource, material and technology resources, land and building resources, and learning resource, for
small school management could be summarized as follows:

1) There should be the meeting for joint planning amongst school, community and parent/
school committee towards education resource mobilization. 2) School should co-operate the projects
of education resource mobilization with community and parent/school committee. 3) Associate
networks should be formed as the supporting sources for education resource mobilization. 4) The
message of education resource mobilization should be directly notified and publicly announced to

related public and private sectors. 5) School should create diverse activities or methods of asking for
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joining hand in education resource mobilization towards government sectors, individuals, communi-

ties, community organizations, private organizations, professional associations, religious institutions,

and entrepreneurs. 6) Outstanding works of teachers and students should be publicized as well as

the participation in community activities should be promoted in order to forming the faith and good

relationship between school and community.
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