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Abstract

This research aimed to study the operation condition of secondary schools in Loei province complying
with 3D Educational Institutions Policy and to propose the guidelines for operation complying with 3D Educa-
tional Institutions Policy. Research method was divided into two phases. Phase 1: studied the operation condition
of secondary schools in Loei province complying with 3D Educational Institutions Policy. Target group was 31
secondary schools in Loei province. Informants consisted of 333 persons including school administrators and
teachers. Research instrument was questionnaire. Data was analyzed through frequency distribution to search
for percentage, mean and standard deviation. Phase 2: proposed the guidelines for operation complying with 3D
Educational Institutions Policy using interview and focus group discussion. The result was then analyzed through
conceptual framework for proposing guidelines for operation complying with 3D Educational Institutions Policy
in descriptive analysis format.

Research findings were as follows:

After studying the operation condition of secondary schools in Loei province complying with 3D Edu-
cational Institutions Policy, overall action was found at a high level. When separately considered in each aspect,
the highest mean of action was found at learning and activities management while the lowest one was control,
monitoring and evaluation. After conducting interview and focus group discussion, guidelines for operation com-
plying with 3D Educational Institutions Policy could be concluded into 5 aspects as follows:

1) Planning, Promotion and Support: School should determine the policy and development plan by
considering guidelines from related sections and allowing them to involve in management in order to strengthening
the coordination of implementing plan to action based on quality standard of school. There should be someone as-
signed to be responsible in any operation emphasizing on participation and decentralization. Job description should
be defined in order to accelerating the driving of continuous operation outcome based on flexible administrative
structure focusing on teamwork and building the moral support for practitioners through supporting budget and

providing other facilitation. Planning was emphasized and involved in quality cycle of PDCA for enhancing im-
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provement and development, together with learning and sharing of responsible persons for operating the projects
of 3D Educational Institutions Policy.

2) Learning and Activities Management: Learning activities should be organized to promote thinking,
analysis and seeking knowledge. Learning sources of both inside and outside school must be promoted to use such
as applying local wisdom to learning management in order to reinforcing all characteristics of learners’ develop-
ment. There should be the reinforcement of relationship between school and community as well as the connection
toward public and private sections. This could facilitate school to be knowledge base of community and joining in
developing community and locality. Moreover, school should develop learning unit by including and integrating
3D policy to each lesson plan based on components of developing lesson plan in classroom (KPA), and promote
activities management under projects in which complied with 3D Educational Institutions Policy focusing on ap-
plying different innovations to develop learners.

3) Development of Teachers, Administrators and Educational Staff: School should focus on building
awareness and educating teachers, administrators and related persons the quality standard of 3D Educational
Institutions. These could arouse all sections to realize the importance of cooperative work, as well as having de-
termination and dedication to work, being a good role model in applying it to practice till success as expected
goals, and having obvious empirical works.

4) Participation of All Sections: There was the joint operation of sections inside and outside schools,
namely, parents, community and society, to develop school quality complying with operation guidelines of 3D
Educational Institutions Policy. Activities of schools’ participation should be variously promoted in different patterns
in order to strengthening the strong cooperation with related persons and community from outside. The student
care and support system should be continuously developed and conducted.

5) Control, Monitoring and Evaluation: The internal supervision system should be harmoniously used
with the operation of internal and external quality assurance. For evaluating the operation result of the project,
indicators should be jointly developed by related sections in order to controlling, monitoring and evaluating op-
eration result together. There should be the summary report for project evaluation result, as well as publicizing
and distributing the operation result to parents, community and related sectors. These activities could affect to the

improvement of work practice level in schools to be at the level of best practices.
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