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Abstract
This research aimed to study role and to find the guidelines of developing role of local administrative
organizations toward operation promotion of child development centers at Manjakhiri district, Khon Kaen province.
Group of informants consisted of 347 persons including 40 administrators and 8 staff from local administrative
organizations, 34 teachers from child development centers and 265 committees and parent of child development

centers. Research instruments. were separately used in two periods: questionnaire form for phase 1 and interview
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form for phase 2.

Research findings were as follows:

Role of local administrative organizations, for overview of administrative affair, was found at “high”
level of operation promotion of child development centers. For overview of budget management, it was found at
“high” level of operation. For overview of personnel management, it was found at “moderate” level of operation.

Guidelines for developing role of local administrative organizations toward operation promotion of child
development centers were as follows: For administrative affair, the local administrative organization should focus
on it as well as plan the operation and process obviously.

For budget management, local administrative organizations should allocate budget for purchasing materi-
als and instruments and other additional expenses. This budget should be separately allocated for each semester
and the process of purchase should be clearly seen for avoiding any late step.

For personnel management, local administrative organization should accept experienced candidates with
provability of endurance and love in career. Their operation should be interested and monitored as well as the

evaluation of its result. They should have the opportunity at least twice a year to join the workshop of training

working skill.
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