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Abstract

This descriptive research aimed to 1) study the condition of internal control administration toward
budget of basic education schools under the Office of Kalasin Educational Elementary Service Area 2, 2) compare
the differences of internal control administration toward budget of basic education schools between different size
of schools and 3) for development of internal control administration toward budget of basic education schools
under the Office of Kalasin Educational Elementary Service Area 2. Data was collected by using questionnaire,
interview form and focus group. Data was then analyzed through content analysis, frequency discrimination,
value of percentage, mean and standard deviation. The data analysis for comparing differences of internal control
administration toward budget of basic education schools regarding to school sizes was made through value of t-test.

Research findings were as follows:

1) Overview condition of internal control administration toward budget of small size basis education
schools was found with high level of action. The first 3 highest mean of action were procurement system man-
agement, asset management and report of finance and work result. For big size schools, the first 3 highest mean
of action with high level included procurement system management, budget planning and report of finance and
work result.

2) The differences between small and big size schools concerning work condition of internal control
administration toward budget were found with statistical significance at level of “.05” including budget planning,
product capital calculation, financial management and budget control and internal control. There was no difference
with the rest of works.

3) Guidelines of internal control administration toward budget of basic education schools under Kalasin
Primary Educational Service Area Office 2 included; (1) For environment of control, administrators should explain
detail of administrative structure to all staff to understand and they might behave as a good role model for staff.
(2) For risk management, specification of organization missions and objectives should be made. All sections must be
promoted to join work and problem analysis for evaluating the risk together. Responsible person for each activity
should be appointed and the report of result should be made after finishing activities. (3) For activities of control,
the clear formal memo of command for assignment might be provided for all staff. (4) For information and com-
munication, up-to-date and qualitative system of servicing information and communication toward internal control
should be actively provided. Meeting for consulting and sharing data and news about internal control should be
regularly held, as well as preparing and sending the work result report to related sections. (5) For monitoring
and evaluation, brain storming was conducted for revealing problems and weakness before finding guidelines of
further amendment, improvement and development, as well as supervision, monitoring, inspection and evaluation.

By having determination on improvement, it could help to find the way of working for ultimate useful.
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