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Abstract

The objectives of this research were: 1) to study the problem situation in educational management
of preschool development center of Local Administrative Organization in Sichomphu District, Khon Kaen
Province, and 2) to study guidelines in developing the educational management of preschool development
center.The target group included 44 administrators of Local Administrative Organization, 22 Local Officers,
and 60 teachers taking care of early childhoods. The instrument using in this study were the Questionnaire,
and Interview Form. Data were analyzed by using the computer program to calculate the Percentage (%),
Mean ( X ), and Standard Deviation ( S.D.).

For research findings, found that:

1. For overall problem situation, it was in “Moderate” level. Considering each aspect, found
that the educational management in preschool development center including situation in “Moderate” Level
in 3 aspects “ the relationship with community and public relation, the staffs, the building and site and
environment except the academic and experience management for children. For the administration, finance,
and supply, the problem situation was in “Low” Level.

2. For guidelines in developing the relationship with community and public relation, they were:
(1) to provide opportunity for community to participate in managing the early childhood development
center in every aspect, and (2) to organize the public relation for information and news regularly.

3. For guidelines in staffs development, they were: to provide training and field trip study
regarding to how to take care the early childhoods, the caretakers needed to be trained in care taking for
early childhoods with quality, and to be hurried in establishing the early childhood curriculum by the
experts and those with experience in educational management for the early childhoods.

4. For guideline sin developing the building and site and environment, they were: (1) to organize
the early childhoods who were sick separating from the other children, (2) to provide the appropriate
building and site which was independent, good ventilation, safe, and suitable for the early childhoods,

(3) to provide the place for constructing the early childhood development center in case under jurisdiction
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of Basic School Office, and (4) to improve the location an landscape to be beautiful, peaceful, and helpful
for learning.

5. For guidelines in developing the administrative, finance, and supply work , they were: (1) to
enhance and maintain the local resources as well as conserve and transfer local tradition and custom by
managing the experience plan in aligned with community culture, (2) to supervise, monitor, and follow
up, and evaluation the work performance in various aspects by establishing handbook for wotrk practice.

6. For guidelines in developing the administration, finance, and supply, they were: (1) to establish
correct and modern statistical information, (2) to carry out the resource and investment from various

sourceds for education by setting up scholarship clearly as well as allocating more budget for education

in order to be sufficient and covered the implementation in education.
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