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The Study of the Standardized Day spa Business Management

at Ubonratchathani Municipality, Ubonratchathani Province
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Abstract

The purposes of this study were 1) to analyze inside and outside environments, problems and
obstacles of a Day Spa business in Ubon Ratchathani City Municipality, Ubon Ratchathani Province,
2) to investigate behaviors and factors in choosing Day Spa services in Ubon Ratchathani City Municipality,
Ubon Ratchathani Province, 3) to investigate customers’ satisfactions in using Day Spa product services
and other services, 4) to study the management administration model of the Day Spa business in Ubon
Ratchathani City Municipality, Ubon Ratchathani Province, 5) to examine attitudes toward the standard of
Day Spa business, Ubon Ratchathani City Municipality, Ubon Ratchathani Province, 6) to study the stan-
dard of management administration model for the Day Spa business, Ubon Ratchathani City Municipality,
Ubon Ratchathani Province. The researcher expected the outcomes to be useful for s Day Spa entrepreneur,
a new investor, or a person interested in a spa business so that they could utilize the results of this study
for making a decision in running the business.

This study was both qualitative and quantitative research. The research instruments used in data
collection were two sets of questionnaire. The first questionnaire focused on customers who used Day Spa
services in Ubon Ratchathani City Municipality, Ubon Ratchathani Province. The second questionnaire
focused on Day Spa entrepreneurs in Ubon Ratchathani City Municipality, Ubon Ratchathani Province.
The statistics and data were analyzed by means of frequency distribution, percentage, means (X), standard
deviations, and the maximum and the minimum value.

The study found that the day Spa customer preferred to come in for the services on Saturday
and Sunday during 6.01 pm - 10.00 pm. The main purpose for the services was the stress reduction.

The main deciding factors for selecting the day spa services were the reasonable service fee and the sug-
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gestions from relatives, friends or associates. The day spa customers’ most satisfactions came from the
natural herbs product and service. The customers’ most frequent suggestion was the that separation of
service facilities between male and female customers.

The day spa business entrepreneurs managed well the facilities and climate to be exquisite,
suitable and hygienic. The management cost was the main factor for setting the service fee. The entrepreneurs
decided on the spa location from convenient and adequate parking . Brochure and customers’
mouth-to-mouth were the main marketing methods. Recruiting the spa employees from universities and
educational institutions was most practiced. Steady customer’ welcoming and take-caring were the important
service process. Cleanliness of service facilities was the physical environment required most by customers.
The regulation that was hardly followed was the standard of the service employees. The strengths,
weaknesses, opportunities, and obstacles were then analyzed. The strengths were that the sites and
environments were clean, and that they were convenient for traveling. The weaknesses were that there
were only a few service persons. The opportunity was that most of people started to be interested in
maintaining their health. The obstacle was that business growth of the spa business was decreased by
economics and politics so that the entrepreneurs had to be more competitive. From the results of this study,
it could be concluded that the crucial standard of the management administration model was divided into

there aspects as a location, a staff, and a service
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