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Knowledge Management in Huaimekwitthayakom School under
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Abstract

The purpose of this case study were to study the current phenomena, problems and obstacles of
knowledge management of Huaimekwitthayakom School under the Jurisdiction of the Office of Kalasin
Educational Service Area 2. Target group for data collecting and analyzing were 73 participants from
Huaimekwitthayakom School consisted of administrators, teachers and school committees. Data were
collected by using structured interview, observation, document investigation, and open-ended questionnaire.
The frequency distribution and percentage were used to summarize in essay before analyzing through
conceptual framework of research. Research result was presented by the form of descriptive analysis report.

The research findings:

1) The current phenomena of knowledge management that the determination of knowledge
goal was seen clearly for its processing direction based on the policy of the Office of Educational Service
Area as well as KPI for evaluation. Projects were determined in annual plan. There also were the
cooperated analyzing of current condition and problem in instructional management. For creating and
exploring knowledge, teachers had the opportunity to join training and seminar with expert instructors.
LAN and Wireless LAN system were provided for searching information via internet. For systematic stor-
age of knowledge, most of staff usually keeps data by using computer or compact disk including posting
to school website and printing out to be the book of work report. For sharing knowledge, they distribute
what they trained and learned to the meeting as well as published via signboard, made a copy for dis-
tribution. After that, the following up and supervision were made through the meeting for summarizing
work result. Moreover, school journal and sharing forum could be provided accordingly. For accessibility
to knowledge, staff could reach knowledge and information to use via internet, CD, electronic media of
school website, document, innovation media, folder and worksheet. For enhancing knowledge, teachers
developed and extended knowledge for their courses including conducting classroom research, academic

report as well as participated in competition of academic skills. These could be developed to be academic
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performance presented as best practice one. For applying knowledge, it was found that staff had applied
knowledge to develop themselves and their profession, instructional media, innovation as well as creating
and developing learning plan and used in daily life. It also had been found 2) The problem and obstacle
for knowledge management that not for all teachers participated in the determination of knowledge goal as
well as lacking of good plan. For creating and exploring knowledge, it was found the insufficient resources
and teacher had no enough skills to explore data. For systematic storage of knowledge, teachers still had
not enough understanding in storing knowledge systematically. For sharing knowledge, some teachers did
not cooperate as it could be and the data were partly collected due to lacking of good management system.
For accessibility to knowledge, teacher hardly implemented knowledge to use. For enhancing knowledge,
teacher did not understand in knowledge management and lacking of supporting form administrators as
well as continuous supervision was not found. It also found that teachers rarely applied knowledge to use
for any purpose. 3) The commitments of knowledge management: The administrators should be added
more academic resources, supporting and rewarding back. The consultant and expert teamwork are very

important. Nevertheless, the administrators also must have the knowledge management system at school,

give more attention to teamwork and finally continuing follow evaluation and consult.
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