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ABSTRACT
The objectives of this research were to study: 1) the readiness and problems in transferring basic
educational management, and 2) the guidelines of problem solving in transferring Basic Educational
Management of Chaiyaphum Provincial Administrative Organization by using research methodology as
survey research regarding to the academic management, budget management, personnel development, and
general management. The target group were personnel in Chaiyaphum Provincial Administrative
Organization, tetal of 177 persons including 4 persons in administration, 36 persons of council, 137

government officials. The instrument was questionnaire. Data were analyzed by calculating the Percentage,

mean, and standard deviation.

The research findings found that:

1) For the overall and each aspect of readiness in transferfing basic Educational management of
Chaiyaphum Provincial Administrational Organization, they were in “High” level ranking in order
including the academic managen_ient, general management, personnel management, and budget
management. For the overall problem in transferring Basic Educational Management of Chaiyaphum

Educational Management, it was in “High” level except in the academic management and general

management which were in “Moderate” level.
2) For the guidelines for solving problems in transferring Basic Educational Management of
Chaiyaphum Provincial Administrative Organization: 1) For the academic management, the modern and

sufficient instructional school media for the students’ necessity and needs school should be supported,
2) For the budget management, the budget for buying instructional management media should be more

allocated, 3) For the personnel management, the personnel’s morale should be more encouraged, and

4) For the general management, the information advertisement for community, parents, and related

institutes should be regularly and recently supported and promoted.
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