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ABSTRACT

The objectives of this study were: 1) to study the condition of using balanced scorecard on
acacemic administration at the College of Study in Management, Khon Kaen University, and 2) to study
the guideline of academic administration at the College of Study in Management, Khon Kaen University by
using Balanced Scorecard. The sample population were informants Including 7 lecturers, 8 supportive line
officers, and 363 senior students. The Instruments of this research were questionnaire, interview form.
and conclusions from seminar. Data were analyzed by using SPSS for Windows Computer Program to
calculate frequency, percentage, mean, and stanqard deviation.

The research findings:

For the overall of academic administration at the College of Study in Management, the prac-
tice was in @ Moderatex level ranking in order as follows: 1) The Curriculum 2) The Instructional Media 3)
The Measurement and Evaluation 4) The Organizational Philosophy and Goals 5) The Teaching and
Learning Process 6) The Academic Research/academic excellence 7) The Library Work 8) The Lecturer
Professional Development and 9) The supervision Internal respectively.

The College of Study in Management used Balanced Scorecard in academic administration as
follows: 1) The Financial Perspective, including work administration by spending worthwhile budget or
reducing the unnecessary expense, maintaining good reputation and image, as well as supporting the
growth of college, 2) The Customer Perspective, the students and lecturers viewed that the practice was
in “High” level in 4 perspectives: Internal supervision, Curriculum Teaching and Learning Process, and
Library, 3) The Internal Process Perspective, the practice was in “Moderate” level : The Instructional

Media, The Measurement and Evaluation. For the Organizational Philosophy and Goals. the practice was
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in “High™ level, and 4) The Learning and Growth Perspective, the practice was in “Moderate” level which
needed 10 improve especially in lecturer development to be progress in academic position, doctoral
degree, and international research and national research.

For the guideline of academic administration development, the learning of personnel and
organiza:on should be improved increasing, participation in determining organizational philosophy and
strategy should be enhanced. For the Internal Process Perspective, the internal supervisor should be
performed systematically and continuously, monitoring, following up, and measuring the educational
manage™ent and increasing extra curricular activities as well as managing the learning resource to be

appropriate with the personnel and students.
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