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Abstract

This policy research aim to purpose policy recommendations talent management of Basic
Education schools . Research methodology conducted by 2 phases; phase 1 study to make a propose
policy for talent management of basic education schools by documents analysis, multi-case studies, and
in-dept interviewing 5 experts to making the draft of policy recommendations. Phase 2 investigate policy
recommendations by 5 experts were to assess the propriety, feasibility and utility of policy
recommendations.

The results of the research showed that Policy recommendations for management in basic
education (A Proposed Policy for Talent Management of Basic Education Schools) 1) Vision is a model for
Talent Management in order to develop talented or highly qualified personnel with the highest level of
evaluation in all three areas, consisting of appropriateness Propriety (X = 5.00) Feasibility (X = 5.00) and
benefits (X = 5.00) are appropriate The possibility And the benefit is at the highest level 2) Mission with
evaluation of suitability Propriety feasibility and the benefit is at the highest level, which has an average
value of 5.00, 4.80 and 5.00 respectively, is appropriate (Propriety) possibility. And the benefit is at the
highest level 3) Goals: encourage personnel to explore their aptitude And their own interests Have skills in
critical thinking, creative thinking And have problem solving skills Increase knowledge and skills in operations
with the evaluation of suitability, feasibility, and usefulness at the highest level. Which have the same mean
(X = 5.00) 4) Objectives with the highest assessment of suitability, feasibility, and usefulness with the same
average (X = 5.00) 5) Strategic suitability with the highest assessment of suitability, feasibility, and
usefulness with the same average (X = 5.00) 6) Guidelines with the highest assessment of suitability,
feasibility, and usefulness with the same average (X = 5.00)

Keywords: Proposed Policy for Talent Management, Basic Education Schools
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