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Abstract

The purposes of the research seemed 1) to investigate the current conditions and desirable
conditions of school administration to receive the royal award of the basic education of Northeastern
Thailand, and  2) to give presentations on the administrative strategies to receive the royal award of
the basic education of Northeastern Thailand.The research seemed to be a mixed method research.
The samples of the research contained 297 school administrators and teachers who received the
royal award of the basic education of Northeastern Thailand, 9 qualified people who earned Ph.D.
degrees in educational administration or with academic standing in expert level and had up to 10 years
work experience, or had the experience of evaluating royal schools, and 14 interested persons who
evaluated the appropriateness and possibilities of the administrative strategies to receive the royal
award of the basic education of Northeastern Thailand. The research instruments were questionnaires,
interviews, structured focus groups, evaluation forms for the draft strategic plan, and content analysis.
The collected data were analyzed by frequency, percentages, arithmetic means, standard deviation,

content analysis, and Modified Priority Needs Index (PNI . ). The findings of the research indicated

that; in terms of conditions of school administration to recogitde the royal award of the basic education
of Northeastern Thailand, on the whole, the current conditions seemed to be at the moderate level,
and the desirable conditions seemed to be at the highest level. In addition; on the whole, the modified
priority needs index of the desirable conditions of school administration to receive the royal award
of the basic education of Northeastern Thailand was 0.39. When each side was considered that had
arithmetic means with descending order, it was found that the participation and the qualifications of
school administrators were considered to be highest priority (PNI=0.41). The administrative strategies
to receive the royal award of the basic education of Northeastern Thailand consisted of 7 strategies;
that is, the development of leaders of educational change, participation, the development of the
environment both inside and outside the schools, the preparation of the strategic plan of school
administration,the development of the effective academic administration system,the development of
the information technology system, and providing high-quality professional development for teachers.

Keywords: Administrative Strategy, Effectiveness, Royal Award School
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