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Abstract

The objectives of this research were to; 1) investigate the existing level of teacher empower-
ment in the schools under the jurisdiction of Khon Kaen Primary Educational Service Area Office 1,
2) observe the processes for teacher empowerment practiced among the participating schools. The
descriptive research discipline was used for data analysis. The participants were 429 school teachers
and directors who were selected out of the total of 1,710 population via a stratified random sampling
from 162 schools. The five-scale questionnaires that were endorsed by the evaluators to have ac-
ceptable content validity were used for data collection. The SPSS program for excel was used for the
evaluation of frequency, percentage, and standard deviation. The target groups were 3 teachers and 3
directors Indicator is school would have accepted, empirical administration and school best practice
who were selected via a specific random process.The content analysis was used for data interpretation
and descriptive methodology was used for the presentation of the findings.

The following results were observed:

1. The overall evaluation of teacher empowerment in the schools for Khon Kaen Primary
Educational Service Area Office 1 was reported at a “high” level. The itemized study showed that
all factors relating to the teacher empowerment were rated at a “high” level. Based on the high
to low rated scores the itemized factors can be ranked as follows; 1) the creation of organizational
atmosphere, 2) the creation of working teams 3) the creation of leadership 4) the support for
organizational collaboration and 5) the creation of motivation.

2. The processes or measures that had been taken in order to bring about the level of teacher
empowerment in different areas were observed. The organizational atmosphere was created by the
exploitation of; 1) creating a shared vision 2) involving teachers in school activities 3) making supportive
working environments 4) providing equal chances and rights at work for all teachers. The creation of
working teams was supported by; 1) having school directors who support team work 2) encouraging
teachers to use collective methods for problem solving and 3) sharing of information and successful

experiences. The leadership development was found to be related to different practices including;
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1) being modeled by the school director 2) encouraging the teachers to take the leading role when

performing tasks and 3) having chances to help other teachers to accomplish their work. In addition,

it was observed that the measures that were necessary for the collaboration in the schools included;

1) involving teachers in allocating schools’ policies 2) teachers participating in the schools’ activities,

and 3) teachers raising their opinions in meetings. Finally, the teachers’ motivation were raised via;

1) stimulating teachers about their work 2) encouraging teachers to perform at their ultimate capacity

at work 3) supporting teachers with professional development and 4) giving complements and

positive feedback about their work.

Keywords: Teachers Empowerment, Making Supportive Working Environments, Creating a Shared Vision.
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