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Abstract

The purposes of this research were: 1) to study current situation and problem in educational
management by local based, 2) to construct the educational management model by using the local
based, and 3) to investigate and evaluate the educational management model by using the local based
by evaluating the feasibility, accuracy, propriety, congruency, and utility. There were 3 phases of
research implementation. Phase 1: the study of current situation and problem educational management
by using the local based of schools, under jurisdiction of The Office of Primary Educational Service
Area, was performed by in-depth interview the experts with experience and competency in educational
management model with best practice, 5 models, 45 persons. The instrument was the Interview Form.
Data were analyzed by constructing the inductive analysis. Phase 2: the construction and development
of educational management by local based, was conducted through Focus Group Discussion by 12
experts in order to improve and consider the accuracy of tentative model, and participate in considering
and improving the model. Phase 3: the investigation and improvement of educational management
model by local based, was conducted by asking the opinion of stakeholders who used the model
regarding to feasibility, propriety, and accuracy of educational management model by local based.
The samples were: 1) the Local Administrative Organization, 2) the Office of Educational Service Area
and schools. The sample size was determined by using Krejcie & Morgan’ Table (1970). The level of
error was determined at .95, and its value should not more than 5. The samples were selected by
Multi-stage Random Sampling including 718 persons. The research instrument was the questionnaire
as 5 Level Rating Scale. The statistic using for data analysis consisted of the Mean, and Standard
Deviation.

The research result found:

1. The situation and problem of educational management model by local based of schools,
consisted of the followings: 1) the determining direction of educational management, 2) the educational
management, 3) the educational management, and 4) the participation in controlling, following up,

and evaluation, and 5) the control, following up, and evaluation.
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2. The educational management model by local based of schools, under jurisdiction of The
Office of Primary Educational Service Area in North Eastern Region, consisted of 4 factors: 1) the
participation in determination of educational management, 2) the participation in educational
management, 3) the participation in organizing management, and 4) the participation in monitoring,
following up, and assessment.

3. The evaluation of educational management model by local based of schools, under
jurisdiction of The Office of Primary Educational Service Area in North Eastern Region, every component
of model included the average value of utility, feasibility, propriety, Considering each aspect, the

average values were : the utility was in “High” level , the propriety was in “High” level, the feasibility

was in “High” level, and the accuracy was in “High” level .

Keyword: The Development of Educational Management Model by Using Local-Based
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