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Abstract

The aims of this research were 1) to study current situations and needs to develop Learning
Organization, 2) to create a desired model for developing Learning Organization, and 3) to trial and
assess the effectiveness of this model in a school under Khon Kaen Provincial Administrative
Organization.

The results found were;

1. Basic information needed to create a model for developing Learning Organization. The study
of current situations and needs for developing Learning Organization in a school under Khon Kaen
Provincial Administrative Organization through quantitative method found that the school operate in
the following areas; developing an organizational environment, building visions and setting goals for
work, developing and using innovation and technology, creating motivation to work and teamwork.
Overall, operational level is low and need is high. The school environment was not suitable for
operation and was lacking various factors which would support the development to becoming
a Learning Organization. School personnel lacked motivation to work and the pattern or guideline for
operation was unclear.

2. The model for developing Leaming Organization Phases 1) Preparation Phases, is to ensemble
personnel, budget, materials and equipment, and management factors to create a model for developing
Learning Organization in the school, Phases 2) Management Phases, is to create an organizational
environment, build visions and set goals for wok, use innovation and technology, create motivation
to work, and teamwork. After analyzing and determining organizational issues to solve, there is a
need to plan, operate as planned, observe results of operation, and reflect or criticize after operation
amongst the people involved. This will lead to further improvement in the next operation, and Phases

3) Conclusion and report on results of Management Phases.
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3. Results from the assessment of the effectiveness of the model for development were;

1) operational level of the ‘Knowledge Management to Becoming A Learning Organization’s project

was high, and 2) operational level of the ‘Development of Learning Organization’ project is very high.

This lead to an effective development of Learning Organization in a school.

Keywords: Indicator, Spiritual Leadership
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